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We invest in great entrepreneurs
We support outstanding companies

What to do about ESG in 
venture and growth capital
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Overview
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ESG topics are human topics first and foremost

Absent clear regulation and definitions our morals 
and principles remain key drivers of ESG activity

I am a second generation immigrant with three 
children of whom two are daughters and care about

Gender diversity and equality

Carbon neutrality

Helping everyone access economic 
opportunities

Who am I?
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Who are AVP?

Our mission

DIRECT INVESTMENT

$ 900M
EARLY AND GROWTH

3 OFFICES

 

➢ New York
  

➢ London

➢ Paris
 

TEAM 
SIZE

DIRECT 
INVESTMENTS

FUND 
INVESTMENTS

FUND OF FUNDS 
INVESTMENT

$ 400M
FROM EARLY TO GROWTH

Our KPIs

60+

40+

LPs 1 INDUSTRY 

Tech

13 

We believe that tech is the most powerful tool to address our world’s challenges, 
so we give financial means to the best tech entrepreneurs to execute their visions

40+
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Who are AVP?

Our job
We raise funds from investors on a global basis, our clients, and we invest them in private, young tech 

companies in Europe (incl. Israel) and in North America, and in tech funds, targeting a high level of return for our 
clients after 5 to 10 years

1 2 3 4 5 6 7
$1.3B venture capital 
firm backed by AXA 

and other LPs

AVP makes direct 
investments in 

Enterprise 
Software,  

Fintech/Insurtech, 
Digital Health and 
Consumer tech, 

and fund  
investments in 

tech-oriented GPs

AVP invests in 
outstanding 

companies that 
impact their 

industries, in seed 
and  early-stage 

companies 
through AVP Early 

Stage, and in 
growth-stage 

companies 
through AVP 

Capital

AVP aims at 
leveraging their 
investments in 
technologies to 
promote better 
environmental, 

societal and 
governance 

practices via a 
proactive minority 

shareholder’s 
influence, and has 

committed to 
numerous ESG 

initiatives

AVP’s Fund of 
Funds practice 

invests in top tier 
early to late-stage  
funds globally. We 

also make 
secondary 
portfolio 

purchases and 
co-invest 

selectively 
alongside our 

fund managers

Experienced 
teams based in 
San Francisco, 

New York, 
London, and  

Paris. 
Representative 

office in 
Singapore

AVP has 
developed 
expertise in 

business 
development and 
business  support 

for its portfolio 
companies. In 
particular, AVP 
has a proven  

track record of 
creating value by 

developing 
business 

relationships  
between its 

portfolio 
companies and its 

LPs



Click to add section title

Even firms driven by their values take a while to embed 
sustainability
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ESG topics are (rightly) moving up the 
agenda of societies and investment 
funds around the world

Until governments price in 
externalities such as CO2 emissions 
optimising financial returns is 
insufficient to deliver ESG goals

Thus far most ESG activity has been 
characterised by the writing of reports 
without creating any real change in 
the economy, at best avoiding ‘bad 
activities’

To make real change will add 
incremental cost and challenges to 
startups and therefore to venture and 
growth funds and their investors

Relative to mature public companies 
startups are mostly loss making and 
focused on not running out of cash, 
how can we impose ESG costs at this 
stage and should we? 

Finally, with SFDR increasing in 
importance how should GPs and LPs 
be factoring this into their fund 
practices and due diligence

In today’s discussion we will focus on 
sustainability (really CO2) because of 
SFDR but there is at least as much to 
say about gender diversity

What do to about ESG – situation and key questions
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25%
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5%
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20%

25%

30%

Higher cost of
and/or difficulty in

raising finance

Recruitment
challenges

Competitors
gaining an adge

Threat to
continued tenure

Disengaged
employees

Loss of customers
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The downside of failing to meet ESG expectations according to CEOs –
investors are key to driving change
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What is ESG?

UN Sustainable 
Development 

Goals?

Carbon 
neutrality by 

2050?

Gender 
Diversity?

Sustainable 
Finance Disclosure 

Regulations?

Who decides on the priorities?
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Individuals

Many people care because they feel it’s the right thing to do

Limited Partners

In Europe have typically developed their own ESG criteria and want GPs to report on 
themselves and their portfolios against these

In the US more diversity than environmental focus

What about the LPs who are actively against ESG?

General Partners

Have to balance the conflicting demands of their LPs and employees when minority 
investors, have to influence without being able to dictate

Portfolio company CEOs

Trying not to run out of cash while building a growing business

Balancing the demands of multiple shareholders and employees tend to prioritise actions 
over reporting and analysis

There are multiple constituents whose priorities need to be balanced
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What does this look like for a GP?
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GP investment processes

AVP developed an ESG approach based on multiple pillars

Investment
Exclusions

Examples:
E: Coal mining, oil extraction, palm 

oil and more
S: Tobacco, weapons 

manufacturing
G: United Nations Global Compact

Dedicated
Resources

Partner level and 
voluntary support from 

the team

Extrafinancial 
reporting 

measures within 
portfolio 

companies

- Existence of carbon footprint 
reduction measures

- The reach of profit-sharing 
mechanisms

- Proportion of women/men  within 
staff, management and board

Advisory Board 
with 

unparallelled 
ESG

expertise

Former French Environment 
Minister

Chief Sustainability Officer of Accor 
Group

Dedicated
Partnerships

Sponsoring CMN to give access to 
culture in France to the most 

vulnerable

12



Click to add section titleGP investment processes

13

ESG has to be integrated into investment analysis and decision making (1 of 2)

IC challenges investment 
proposals on ESG matters

AVP permanently monitors ESG 
priorities and action plans

AVP excludes sectors for ESG 
reasons

Via these processes, ESG criteria are live and active components of our investment and 

management decisions
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ESG performance monitoring part of 
each quarterly portfolio review to 
ensure that each partner is properly 
challenged on financial and ESG 
criteria

Systematically questioning portfolio 
companies on their own ESG rules and 
requesting regular monitoring of 3 
extra-financial criteria

ESG has to be integrated into investment analysis and decision making (2 of 2)

14

GP investment processes
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What does this look like for an LP?
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AVP venture fund of funds

▪ Deep networks and relationships 

▪ Not only access, but also 
allocation

AVP Diversified III

€300M

▪ Balance between established 
‘full-stack’ firms and emerging 
‘boutique’ firms

▪ Augmented capital deployment 
and return through combination 
of primary commitments and 
secondaries / co-investments 

▪ Diversification as a key driver of 
portfolio construction

▪ Competitive advantage with 
our proprietary internal 
database, Atlas

Primaries Secondaries Co-Investments
Barbell approach providing 

access to established firms & 
upside potential through 

emerging managers

Relationship-driven 
sourcing combined with 

data-driven pricing

Selectively investing 
alongside our portfolio GPs 

in their ‘best ideas’ 

Access to the best funds 
worldwide

Data-driven advantage Active diversification
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Sustainable Finance Disclosure Regulations
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Article 6 • “Transparency of the integration of sustainability risks”
• In this phase you should show you have identified, 

considered and tracked key metrics related to 
sustainability risks

Article 8 • “Transparency of the promotion of environmental or 
social characteristics in pre‐contractual disclosures”

• Start to show how you will promote these objectives 
beyond just tracking the risks and identifying the 
benchmarks you measure yourself against

Article 9 • “Transparency of sustainable investments in 
pre‐contractual disclosures”

• Need to show investment exclusions that make clear the 
difference from a non-ESG fund

• Non-financial objectives are often core
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How do you turn this into practice?

Discuss the topic with your portfolio/potential GPs as soon as possible – this is a multi-
year and probably multi-fund initiative

Be clear about your objectives in this domain with your own stakeholders and investors 
and discuss the trade-offs with real examples

“First know thyself” – technology firms look a lot like investment firms and the lessons will 
apply elsewhere

Don’t be shy of taking the first steps to improve the situation even if they don’t solve it
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I am always interested to discuss these topics further

HTTPS://WWW.LINKEDIN.COM/IN/GROWTHCAPITAL TWITTER: IMRAN_AKRAM

https://www.linkedin.com/in/growthcapital
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AXA Venture Partners

www.axavp.com
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